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VIRGINIA-HIGHLAND
CIVIC ASSOCIATION

General Virginia-Highland Civic Association Board Meeting
Minutes
April 14, 2025 - May 12, 2025

Board Business Conducted Electronically after Official Board meeting adjourned

VHCA Directors: Alex B. Jones (President), Melissa Clark (Vice President), Karri Hobson-Pape (Secretary), Miguel Barrios
(Treasurer), Johnson Bazzel, Kevin Cronin, Amy Harward, Kenneth Herring, Karen Isenberg Jones, Mary Frances Jones,
Tim Langan

The following motion was sent electronically by Karri Hobson-Pape on April 14, 2025 at 9:38pm. It was seconded by Amy
Harward.

| motion to approve the attached 2025 Budget. (see below)

Thanks,
Karri

Motion Passed 11 in favor/ 0 opposed.

Miguel Barrios Approved Karri Hobson-Pape Approved
Johnson Bazzel Approved Alex B. Jones Approved
Melissa Clark Approved Karen Isenberg Jones | Approved
Kevin Cronin Approved Mary Frances Jones Approved
Amy Harward Approved Tim Langan Approved
Kenneth Herring | Approved




Virginia-Highland Civic Association
2025 Budget

VIRGINIA-HIGHLAND

CIVIC ASSOCIATION

Requested
Committee Activity 2025 Budget |Detail
Income
Administration Friends of VAHI (General Income) $40,000|Income assuming ~200 donations of $150 each on average
Administration Filming Income $3,000 |Income from film studios
Fundraising - St rfest Summerfest $331,000 |#s estimated from Debra and Alex; pasted into a tab for further detail
Fundraising - Tour of Homes Tour of Homes $50,000|Income in 2024 was $35,337k
Fundraising - Neighborhood/Social Events Concert Series
Fundraising - Neighborhood/Sacial Events VAHI Gala
TOTAL INCOME $424,000
Expenses
Communications Website update and mail distribution $1,644|$50.00/mth for maintenance by Centner Consulting LLC, $87/mth for Mailchimp
Communications VAH|.org changes and development support $0|Includes cost of design for web function improvements, updates and facelift
VAHI Voice- content calendar, creation, design, Monthly send- includes coordinating content calendar for all VHCA committees as well as
Communications send management, response engagement $12,600 | monitoring community boosts and special events
Communincations Social media- creation, posting, engagement $4,800 (%400 a month
Communications Website Domain Renewals $300 | Yearly expense to Go Daddy
Communications Printing costs for signage Signage, banner flags, flyers
Communications Marketing/promo miscellaneous
Communications Branding materials/merchandise to sell
Communications Canva Professional Canva Pro is free for registered nonprofits
Communications - Historic Preservation Orme Park 100 Year Celebration & Fundraiser $0 | Celebration details to be determiend by Friends of Orme Park & Hist Pres Comms
Communications - Historic Preservation Historic Marker: Leila Denmark $0 |Details TBD. See hitps://en.wikipedia.org/wiki/Leila_Denmark
Planning Atlanta Botanical Garden Planning $0|Aaron Fortner's consulting fees
Planning Ponce on Ponce Planning $0|Aaron Fortner's consulting fees
Planning Selig $7,500|Aaron Fortner's consulting fees
Planning Amsterdam Walk Planning $0 |Aaron Fortner's consulting fees
Planning Subarea 6 Plan Update $0|BeltLine subarea 6 zoning considerations
Planning Printing & Operations $0 |Master Plan Printing
Planning Master Plan Update $2,500|Scope of work is still being defined, and then Aaron will give us his estimated total.
Planning - Transportation and Safety Printing $500 | Community outreach flyers for Tactical Urbanism
Yearly event between precinct neighborhoods- this is an overall donation, not just for a
Planning - Transportation and Safety Precinct appreciation dinner $1,750|dinner, and our contribution aligns with what other similary sized neighborhoods are giving
Will price this out when we are close to the project date. For example, MNA pays $865/year
Planning - Transportation and Safety Tacital Urbanism project $865 |for their Tactial Urbanism projects.
Planning - Transportation and Safety Traffic consultant / Other $0 |Engage traffic consultant that may be needed for our Tactial Urbanism project
Parks General Operations & Maintenance $500 | Pet bags, inventory still in storage though from prior bulk purchase (need to confirm)
Parks Triangle Park - Maintenance $1,300| 25 visits from Evergreen
Parks Triangle Park - Improvement $0 |Improvements including new plants, mulch could come from VHCL or VHD
Parks North Highland Park - Maintenance $5,000|Landscaping (New Leaf + Evergreen + Malcolm litter removal), utilities $60/month
Parks North Highland Park - Improvement $1,000|New plantings
Parks John Howell Memerial Park - Maintenance $8,000| Ongoing maintenance of existing landscaping
Parks John Howell Memorial Park - Improvement $1,000 |New plants
Parks Orme Park - Maintenance $0
Parks Orme Park - Improvement $500|New plants
Grants Several organizations $1,000| Will revisit after Summerfest
Fundraising - Summerfest Summerfest $302,000 |#s estimated from Debra and Alex; pasted into a tab for further detail
Fundraising - Decorating Corridor Decor Light up trees on N. Highland from Murphy's to Atkins Park
Fundraising - Tour of Homes Tour of Homes $15,000| Increased to cover more PR/marketing compared to 2024
Money for extraneous events such as: movies in the Park, Galentine's, Egg Hunt, VaHi-
Fundraising - Neighborhood/Saocial Events Social and Holiday Events $0 [loween. Signage for each event included.
Fundraising - Neighborhood/Sacial Events VaHi Sunday Fun Day! $0|One in the Spring (maybe Killer Tomato Fest?) and one in the Fall (...)
Fundraising - Neighborhood/Social Events Town Hall $600 | Equipment, printouts and signage for 2 Town Halls (Feb 27 and Aug 27)
Fundraising - Neighborhood/Social Events Friends of VaHi Annual Meeting & Merch $1,000|Aiming for no more than 10% of fund raised
Fundraising - Neighborhood/Social Events Summerfest Gala $0
Four events ($5,000 x 4) = $20,000. Maybe make it specific to Tour of Homes and
Fundraising - Neighborhood/Social Events Volunteer Appreciation and Recruitment Events $0|Summerfest (Garden Tour and Orme Park Bridge Tour)
Administration Admin - Property Taxes $6 |NHP
Administration Admin - Registrations/Filings $63 | City Business Permits, Sec of State Filing, Non-Profit Updates
with Morningstar Storage - Insurance costs are $10/month. Storage cost covered by them
Administration Admin - Storage $120|for an in-kind sponsorship
Administration Admin - PO Box $226 | USPS near DBA and Highland Pet on North Highland
Administration Admin - Webinar Hosting and storage (Zoom) $312|Zoom
Administration Accounting - Audit $1,000 |Bring in another accountant to review our finance processes.
Administration Accounting - Tax Preparation $800 | Adair & Rosedale, Inc.
Administration Accounting - Bookkeeping $3,000 |Melissa Kriest and Quickbooks annual fee
Administration Attorney $5,000|Review bylaws for VHCA, VHCL & Create LLCs (if approved)
1) $4,966 General 2) SF(USLI) - $2,792 3)TOH (USLI) - $253 // General events $2233.92.
Administration Insurance $14,057 |Plus $3,300 for potential added insurance for ALL social events.
TOTAL EXPENDITURES $393,943$393,943
Net $30,057 $30,057

Respectfully submitted by:
Karri Hobson-Pape




