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General Virginia-Highland Civic Association Board Meeting
Meeting Minutes
July 13, 2026 - 7:00 - 9:00 PM

Grace Lutheran Church Zoom Meeting
1155 N Highland Avenue NE https://usO6web.zoom.us/j/89794061574
Atlanta, GA 30306

VHCA Directors: Miguel Barrios (online), Melissa Clark (Vice President), Kevin Cronin (not present), Kady DeWees, Rob
Glancy (Co-Treasurer), Jennifer Hardwick (not present), Amy Harward, Karri Hobson-Pape (Secretary), Alex B Jones
(online), Mary Frances Jones (Co-Treasurer), Tim Langan (President)

Community Members In Attendance:
Approximately 5 in person and 5 online.

Call to Order

The meeting was called to order at 7:11 pm by Tim Langon, VHCA President 2025-2026. A Quorum was
established. All board members in attendance except Alex B Jones.

Faust read the following prologue to begin the meeting:

Welcome, everyone, to the Virginia-Highland Civic Association meeting. As we gather here, wed like to first
express our gratitude to each of you for joining. This association has proudly served our neighborhood for over 50
years, powered entirely by dedicated volunteers who give their time and energy to help shape a stronger, more
vibrant community. Together, we work on initiatives that support our parks, guide thoughtful planning, and bring
neighbors together in meaningful ways.

We know that Virginia-Highland is home to a diverse group of voices, and with that comes a wide range of
perspectives. While we may not always agree, we hope that everyone feels comfortable to share their thoughts
in a way that is both respectful and neighborly. Disagreement is ok. Disrespect will not be tolerated. Let’s
continue to build on our legacy by focusing on what connects us and working together for the future of our
community. Thank you for being here and for being part of this ongoing work.

Approval of Agenda
Motion #1:

(DeWees/Glacye) Motion to approve the agenda.
Motion Passed 9 in favor/ 0 opposed
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Kady DeWees Approved Melissa Clark Approved
Tim Langon Approved Kevin Cronin
Karri Hobson-Pape | Approved Amy Harward Approved
Mary Frances Jones | Approved Jennifer Hardwick
Rob Glancey Approved Alex Bevel Jones Approved
Miguel Barrios Approved

Brief Neighbor Updates

e None

Consent Agenda

Motion #2:
(Glancey/Clark) Motion to approve the consent agenda, including April 2026 minutes and financials
o Approval of Minutes
m  Minutes - Prior Board Meeting
m  Minutes - June 13 - July 15, 2026
o Approval of Prior Month Financial Reports, June 2026

Motion Passed 10 in favor/ 0 opposed

Kady DeWees Approved Melissa Clark Approved
Tim Langon Approved Kevin Cronin

Karri Hobson-Pape Approved Amy Harward Approved
Mary Frances Jones | Approved Jennifer Hardwick

Rob Glancey Approved Alex Bevel Jones Approved
Miguel Barrios Approved

Guests and Elected Officials

o Guests and Elected Officials

o Atlanta Police Department - Lt Carroll - Lt Carroll jcarroll@atlantaga.gov
m  Updates on 729 Bonaventure Avenue NE - Pink Building - have not heard any

updates.
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m  Greenwood Issue with Man exposing himself - no updates, get update from Kay

Stephenson and VH Safety Patrol (indecent exposure)

Yard Company theft on North Highland - have video

Eastside Beltline Police Coverage - Need more coverage along Beltline for high
speed board/bikes - too dangerous.

m VHD Business safety concerns: Guidance on the arrest/removal process for

trespassing on private property, 30-minute call with landlord stakeholders on July

21st at 1pm
July/lune | June/May | May/Apr | Mar/Apr | Feb/Mar | Jan/Feb | Dec 2025 | Nov/Dec
2026 2026 2026 2026 2026 2026 /lJan 2025
Period Period Period Period Period Period 2026 Period
Period
Property 29 15 11 13 24? 20 29 46
Crimes
Burglaries 6 1 1 3 1 1 1 0
Motor 8 5 4 2 4 5 6 3
Vehicle
Thefts
Thefts from 25 14 9 14 24 6 12 29
Motor
Vehicles

City Councilperson District 6 - Alex Wan

Thank you to APD for keeping City safe during World Cup
Sign up for APD video footage or local crimes if we have crime issues - easy to go online
and sign up.
Alex Wan is meeting with VHD to talk through things city is doing for businesses on
North Highland
World Cup Watch Party on Sunday, July 11am - 8pm (Match 3-5pm, Music Performance
until 8pm) - originally had only asked for Class E permit (20,000) so now there is a
revised permit to Class B (49,999) - still think there will be more than that. APD is
preparing for a much bigger event - bikes, horses, etc but not overbearing or threatening.
Will close 10th street to Monroe. Traffic and Transportation will be treated like a Class A
event - will be parking restrictions. Some areas will need resident passes. Ordered extra
tow trucks for cars blocking driveways. For problems, call 911, but better is to use the
online portal. Free event, getting a lot of promotion. Reminder - you can carry firearms
into park, we can’t stop that. Recommend people take MARTA. Will ask about parking
off site and shuttles.
Monroe Drive Safe Streets
e Groundbreaker - Wed, July 22nd 10am - 1544 Piedmont Avenue, Atlanta, GA
30324 (Ansley Mall). Will prepare a 1-pager to circulate, including timeline. As
project continues, share feedback at https://atldot.atlantaga.gov/
e Next pieces going to bid in 2027.

Alex will return in person next month.

City Councilperson District 2 - Kelsea Bond - Not present.
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o State District 57 Representative - Stacey Evans (Kennedie McClung, Chief of Staff) - Not
present.

o US House 5th District - Nikema Williams - Not present.

o District 4 Fulton County Commissioner - Mo Ivory (Anita Harris - Chief of Staff) - Elected Chair
of Fulton County Commissioner, no current replacement. - Not present.

Officer & Committee Updates

o Executive Committee (Tim Langan)
o Community Impact Report
e Review & Add Information - get info from individual board members to include
their work properly.
e Plan to distribute via Communications
o0 Porchfest - Virginia-Highland District Community Input - June 24th 6:30pm Results
0 General Meeting - September 1, 2026 - Draft agenda for Discussion
e 6:00pm Tables for Key Initiatives - Discuss
e 6:30pm SPARK & VHE Choruses (Melissa Clark)
e 7:00pm Meeting
0 Welcome & Thank You to All Volunteers
o Updates from City Council leaders
o Update re Commercial Developments
» Atkins Park & North Highland - Third & Urban
= Ponce de Leon - Selig Development
= Amsterdam & N Highland / Pielands & Paolos (+ Morningside
Village) - 26th Street Partners
= Druid Hill Presbyterian residential housing
= Former Mix Area
VHCA Volunteer Awards
Summerfest Update & Results from June 2026
Tour of Homes Plans & Results from Dec 2025
Safety / Transportation Updates
Trees Atlanta Presentation
Update Friends of John Howell Park
North Highland Park Update
History Committee Update
VHCA Election
o Questions & Input
o Announce VHRC (c4) Leadership - voted electronically (Tim Langon, Pres + Rob Glancy,
Treasurer)
0 Updates re Calendar of Events for 2025-2026 (see appendix)

O O 0O O O o Oo0OOo0OOo

o Finance Committee / Treasurer Update (Mary Frances Jones)
o June 2026 Financial Reporting
o Expecting Summerfest Premier Revenue in August 2026 (expecting $60K-$63K net)

o Planning Committee (Kevin Cronin, Kady DeWees, Tim Langan)
o Selig Development on Ponce de Leon
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e Final Plan presented at NPU this week, July 15th

o0 V-26-014 1093 Amsterdam Ave
e Got recommendation by planning committee but not unanimously
e Moving to 53% lot coverage

Motion #3:
(Glancey/Clark) Motion to approve V-26-014 1093 Amsterdam Ave

Motion Passed 10 in favor/ 0 opposed

Kady DeWees Approved Melissa Clark Approved
Tim Langon Approved Kevin Cronin
Karri Hobson-Pape Approved Amy Harward Approved
Mary Frances Jones | Approved Jennifer Hardwick Approved
Rob Glancey Approved Alex Bevel Jones Approved
Miguel Barrios Approved

o Deferred:

e V-26-080 1185 Lanier BIVD
e Rezoning 573 Amsterdam Ave and CDP-26-014

o0 Fundraising
o Tour of Homes 2026 Update (Melissa Clark, Amy Harward)
e December 12-13 marks our 32nd Tour!
Home selections (8-10 - have 4-5 now) & volunteers needed
Partnering with VHD Winterfest
Budget
o $21Kin sponsorship commitments
o Summerfest 2026 Update (Rob Glancy)
e Survey Results
e Summerfest 2027 - June 5 & 6, 2027, Chair: Rob Glancy; Call for Subcommittee
Chairs
e Sweetwater may be possible - Neighbors 1093 volunteer.
o Films in VAHI (Mary Frances Jones) - brought in $500 in film.
o VHCA Merchandise - new vendor needed

o Parks Committee (Miguel Barrios)
o0 Schedule for Upcoming Park Work Days
e John Howell Park - Maintenance / Upcoming Work Days (Miguel Barrios)
o0 July 18th next work date
o Dead Trees next to volleyball court - 25-30 ft tall.
e North Highland Park - Maintenance / Upcoming Work Days (Stephanie Coffin)
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0 October 24th is next neighbor work date

o0 Submitted draft guidelines for Memorial in NHP - Stephanie Coffin
suggested vote in August

o Quiet Lawn - battery powered lawn service hired for grass cutting -
encourage folks in the neighborhood to patronize

o Solar lights in the alley are installed and working. Money from NPU
Grant.

o Big Sign Committee for Pak sign needs to be established. Deadline
December. Suggested at least 2 folks from AP on the committee.

o Atlanta Parks Department working on guidelines for putting lighting in
public trees - will probably include permission required says Adrian
Langston of the Parks Arborist team (city doesn’t want staples in trees)

o Discussions with Intown Cares not successful regarding finding housing
for folks in the park. No housing available at this time. Eric is the veteran.

o The Park is beautiful now. Flowers are blooming. Bushes around odd
Memorial established.

o Small sign for APD - need to confirm that there is correct language. Rob
Glancey to complete over email and move forward with printing of sign.

Orme Park - Maintenance / Upcoming Work Days (Miguel Barrios)

o0 Lee Wilson asking for support for a current Friends of Application -
already have a Friends group.

o Next clean up Saturday, July 18th.

o Q2 Qtrly Update from Friends of John Howell Park (Mary Frances Jones)

Park Pride Tour on Friday, July 10, 2026
Momentum growing now, applied for a big grant
6-30-2026 Founding Member campaign 49 families $173K raised. Received
$14K since early July
Bellisimo Homes created signage with names and thermometer.
3 ways to give:

o Founding Member option

= Will add $25K and $50K for Founding Members

0 Bricks

o0 Any amount
July 1 Board Meeting - voted on design build - Construction Company called
Core and working on a pre-construction agreement.
Jim Coe working with city to transfer city of Atlanta bond funds
Continue the brick campaign - will keep the old bricks too.
Meting with Kelsea Bond this week for a park tour and excited to share the
updates.
Looking for new grant opportunities - e.g. Georgia Power
Prior to 2025 raised $118K from community
Since Founding raised $165,775 founding partners and $7700 from smaller
donation
Total: $787,360 - Goal $1.05M. Cash position $41K in checking $170K in DC
Planning to break ground in June 2027, after Porchfest and Summerfest.

o Update on North Highland Park Strategy
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e Another scout reached out for North Highland Park - proposed project in line with
landscaping, rock garden, Little Free Library - Miguel Barrios meeting with him in
the near future.

e Revised Signage Needed - NPU-F Funding received (Rob Glancy) - will report in
future.

e Fence in Alley to reduce foot traffic - Estimate $2800 with one quote, additional
quotes - Rob passed information on to Emma from APNA and hoping that they
will get a second quote. (Rob Glancy)

e Findings Document from North Highland Park Subcommittee (Tim Langan)

o Karri Hobson-Pape walked through the Findings Report submitted by
Chair of North Highland Park Subcommittee, dated July 11, 2026.

Finding Report:

Executive Summary

North Highland Park is a small, cherished pocket of green space at the corner of North Highland Avenue and St. Charles
Place. It was purchased by the VHCA originally to retain green space for the neighbors versus having commercial or
residential development. It is the only park the Virginia-Highland Civic Association owns outright, and the VHCA has
carried the full cost of its insurance, maintenance, and liability since 2008.

In the fall of 2025, the VHCA convened a subcommittee of VHCA members and Atkins Park neighbors to review the park's
long-term future in an open, deliberate, and factual way. The group met four times, surveyed the community, and
gathered background on the park's history, finances, and operating challenges.

The subcommittee believes the original $800K purchase should be understood as the cost of preserving green space for
the neighborhood, not as the acquisition of a financial asset.

The subcommittee did not settle on a single recommendation. Instead, it offers the Board of Directors a balanced picture
of the park's story, the genuine considerations on both sides of the ownership question, and a set of options to weigh
and vote upon. Two options are presented: (1) to retain the park in its current structure, owned and managed by the
VHCA, with a strengthened stewardship and funding model; or (2) to gift the park to the City of Atlanta Department of
Parks and Recreation to secure the park as permanent, public green space. Each path carries real advantages and real
trade-offs, and this report aims to present both fairly so the Board can decide with a complete and objective view of the
facts.

Park Value of $100 per Fulton County Board of Assessors
On the Fulton County Board of Assessors 2026 Notice of Assessment, the assessed value of North
Highland Park is $100.

The park was purchased in 2008 for roughly $800,000, yet the tax rolls at a nominal value—a
reflection of its standing as protected, public-serving green space rather than a marketable asset. For
VHCA, the park has never been a financial holding to be bought or sold; it has always been about
green space for the community.

The Virginia-Highland Civic Association
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The Virginia-Highland Civic Association is a volunteer-led, non-profit organization that advocates for the neighborhood,
builds community, and helps care for the neighborhood's shared spaces. Much of that work happens in partnership with
neighbors and with allied groups such as Virginia Highland District and the Atkins Park Neighborhood Association, whose
members have generously supported work days and improvements at North Highland Park.

Parks Committee

Through its Parks Committee, a group of passionate volunteers, the VHCA helps oversee the maintenance and upkeep of
four neighborhood parks: John Howell Park, Orme Park, the Virginia-Highland Triangle Park, and North Highland Park.
Three of these are owned by the City of Atlanta, whose Department of Parks and Recreation provides their basic
maintenance. North Highland Park is the exception: it is the only park VHCA owns, which means VHCA alone carries its
insurance, upkeep, and liability.

Positive Impact of Engaged Neighbors

Every nice park in the city exists because of its local neighbors. We witness this in Virginia-Highland
and the Parks Department sees this across the city. Led by the Parks Committee Chair, each park
leads monthly clean-up, trimmings and mulching with local neighbors that want to pitch in.

A Note on Non-Profit Fundraising Structure

To date, Atkins Park neighbors have actively supported work days in the park, but the local leadership needed to launch a
fundraising effort, similar to Friends of John Howell Park LLC or Friends of Orme Park, has not yet emerged. Because the
park is private property, it would not be able to follow a similar structure through Park Pride for the “Friends of Park”
program. If it was not private property, such a group—modeled on the Friends of Orme Park and dozens of similar groups
across Atlanta—would give the park a dedicated, tax-exempt vehicle for raising and holding funds, in addition to VHCA.

Parks Stewarded by the Virginia-Highland Civic Association

Ownership at a glance

Virginia-Highland

John Howell Park Orme Park Triangle (Trolley)

City-owned City-owned City-owned

North Highland Park

The only park OWNED by the Association

Association pays insurance, maintenance & liability

Bl City-owned - maintained by City of Atlanta Parks & Recreation
B Owned by the Association - all costs & liability carried by the Association

Figure 1. Of the four parks VHCA helps steward, only North Highland Park is VHCA-owned.
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The Subcommittee

The subcommittee brought together Association members and neighbors from Atkins Park and the wider
Virginia-Highland community. Its work was collaborative and transparent from the outset, with every voice invited to the
table.

Subcommittee Members

Virginia-Highland Civic Association Atkins Park Neighborhood Association & Other
VAHI Neighbors

Kevin Cronin (Chair) Simone Collins
Miguel Barrios Mark Nevitt
Rob Glancey Stephanie Coffin
Karri Hobson-Pape Paul Burks
Adam Faust Jennifer Harper

Victoria Walsh

Subcommittee Process
e North Highland Park long-term planning initiative announced at September 2025 Annual VHCA Townhall meeting.
e The subcommittee held four formal virtual meetings, beginning October 20, 2025.
e Conducted a community-wide survey of park users and neighbors. (213 respondents)
e Gathered background on the park's history, finances, insurance, and day-to-day operating challenges.
e Shared results of community-wide survey with subcommittee, then VHCA and community at public board meeting.
e Standing agenda topic for public VHCA meetings October 2025 - June 2026.

e Explored a full range of options to retain the green space—from strengthening private ownership, partnering
financially with APNA and VHD, to transferring or gifting the park—drawing on the experience of comparable parks
across Atlanta.

Survey Results

The community survey drew 213 respondents—an excellent response rate that gave the subcommittee a strong,
representative read on how neighbors value and use the park. Nearly all respondents live in the 30306 zip code.

How Neighbors Value and Use the Park

e Neighbors clearly cherish the park. Small community gatherings and events were the most common use (100
respondents), followed by walking and relaxing outdoors, dog walking, and enjoying the rain garden.

e The park is broadly seen as safe: the average safety rating was 3.7 out of 5, though about one in six respondents
rated safety at 2 or below, most often citing a desire for better lighting.
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e There is a strong appetite for more activity. 164 of 213 respondents (77%) said they would support structured
activities such as fitness classes or children's programs if proper insurance were in place.

e The improvements neighbors most want are lighting, landscaping and lawn care, seating, and more community
programming.

e Continued Association ownership is not a strong priority for most neighbors. Asked how important it is that the park
remain under Virginia-Highland Civic Association ownership, only 64 of 213 respondents (30%) said it was very
important. Another 67 (31%) said it was somewhat important, 50 (23%) said it was not important, and 29 (14%)
expressed no opinion. Fewer than one in three neighbors regard Association ownership itself as essential.

Views on the Park's Future

When this subcommittee began (October 2025), the VHCA was in a very challenging financial situation. The survey asked
how neighbors would want VHCA to proceed if continued ownership became financially unsustainable. Views were
genuinely mixed, but the single most-supported path was to gift the park to the City of Atlanta.

If Association ownership becomes unsustainable, respondents most support:

Gift to the City of Atlanta _|
Parks & Recreation

61

Create a 501(c)(3) _|
Friends of the park

Partner with additional _| 36
organization(s)
Gift to another _ 19
private organization

40

T T
30 40 50 60 70
Number of respondents (of 213)

o
=
IN]

Figure 2. Preferred path if Association ownership becomes unsustainable (respondents could select one).

Gifting the park to the City drew the most support of any single option. When combined with the many open-ended
comments emphasizing that the park must remain public green space “forever,” the results show a community whose
deepest priority is permanent preservation—precisely what City ownership is designed to guarantee. A meaningful share

of respondents preferred a Friends-of-the-park model or a partnership; a smaller number felt more information or time
was needed before deciding.

On funding, 175 of 213 respondents said they would “possibly” or “definitely” support an annual
donation toward park costs—encouraging, but a level of voluntary giving that has historically proven
difficult to sustain year over year without dedicated leadership.

The Story of North Highland Park

North Highland Park sits on the former site of the Highland Branch of the Atlanta Public Library. Built in 1952 on what
had been two residential lots and expanded in 1976, the Highland Branch served the neighborhood for decades as both a
library and a gathering place, hosting community programs and meetings and even serving as a polling place.
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After the branch was demolished in 1990, the corner sat vacant—passing through several private owners as two empty
lots—until 2008, when neighbors recognized an opportunity to preserve it as permanent green space rather than see it
become another private development site. It was zoned as R4 for residential.

At the time, the City of Atlanta was not in a position to take a parcel of less than two acres into its parks portfolio, and
Fulton County was not interested either. An inspired group of VHCA leaders stepped in—never as developers, and never
with any interest in development, but simply to secure a welcoming green space for neighbors. VHCA purchased the
property for approximately $800,000, financed through a special low-rate loan from the State of Georgia's Land
Conservation Fund. That loan was paid off early, thanks to the large donation from one neighbor and successful
Summerfest proceeds for several years in a row.

The park was designed as an eco-friendly rain garden that keeps stormwater on the property rather than sending it into
the storm sewer. An additional $140,000 was raised through donations—including the sale of commemorative bricks still
embedded in the sidewalks—to fund construction. The park opened to neighbors in 2013 and has been a beloved green
space for gatherings, recreation, and quiet moments ever since. (based on history developed by Paul Burks)

A tribute to the founders

Longtime neighbors, including Paul Burks, Pam Papner, Councilman Alex Wan and many others led
the years-long effort to acquire and build the park. Their vision—to preserve this corner as public
green space into perpetuity—remains the guiding star for every option in this report.

Recent Management Challenges & Opportunities

The subcommittee reviewed, candidly, the practical challenges of owning and operating the park. These are the realities
that make the long-term question worth asking now.

Activating the Park

Neighbors consistently ask for more classes, events, and activities. Delivering them has required volunteer capacity to
manage a booking and approval process and to ensure that every group using the park carries proper insurance. A
handful of organizations have consistently and properly used the park in recent years, while a few groups, including
APNA, have held publicly promoted events without submitting proof of insurance. This points to a real opportunity: with
a modest, well-defined stewardship structure—a dedicated liaison and a simple approval and insurance process—the
Association could meet neighbors' strong demand for programming while managing risk responsibly. This has proven
difficult to implement sustainably for many years.

Challenging Financial Outlook for VHCA

The Association's finances have fluctuated over the past decade, with a concerning trend. Festival revenue, once a
dependable engine for the VHCA’s community work, has grown harder to sustain as production, security, permitting, and
insurance costs have climbed, and the everyday costs of stewardship of the VHCA continue to rise. This was a significant
concern in 2025 especially, prior to the successful 2025 Tour of Homes. Board members have discussed at length the
influx of events from Virginia Highland District (VHD) impacting future profitability and sustainability of VHCA events.

At the same time, just in the past year, the two VHCA flagship events, Summerfest and the Tour of Homes, generated
stronger net revenue, and when additional financial support has been needed for North Highland Park, neighbors have
stepped up to help. In addition, the VHCA received a significant $10K donation to support North Highland Park
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specifically. Viewed in that context, the financial concerns associated with continued ownership may be manageable,
depending on the fundraising capabilities of future boards.

Safety and Stewardship on the Grounds

Like many urban green spaces, the park has seen an increase in unsheltered individuals since the pandemic, along with
associated concerns raised by neighbors and volunteers who tend the park. Enforcement is genuinely more complicated
for a privately owned park. It is worth noting, however, that City ownership alone does not guarantee a safer
park—nearby City-owned properties, such as the Bonaventure building, continue to experience significant public-safety
issues. Regardless of ownership, North Highland Park will always depend on active neighbors and community
involvement, which remains one of its greatest strengths under any structure.

The Trespass Complication

Police have advised that a criminal trespass on private property requires an identified
victim—someone present who represents the property owner and can show identification tying
them to the park. In practice, this would require VHCA directors to carry ownership credentials and
to guarantee that a director is available, in person, at any hour to respond. VHCA's volunteer
directors need to be positioned to provide that around-the-clock coverage. Under City ownership,
enforcement follows the same clear framework that applies to every other public park. Under
continued VHCA ownership, a clear, documented enforcement protocol must be created with designated
points of contact and availability.

Tree and Liability Exposure

Mature trees are one of the park's greatest assets and, potentially, one of its largest liabilities. Removing a single
hazardous tree can cost anywhere from $2,000 to $20,000; in 2023, one tree removal alone cost VHCA approximately
$4,000. A single falling limb or tree carries both real cost and real liability risk that the VHCA bears entirely on its own. In
Spring 2026, our insurance agent toured the park and did not see any trees of immediate concern.

Insurance Uncertainty

A privately owned, publicly accessible park is an unusual and difficult risk to insure. VHCA's broker has noted that only
one carrier has been willing to cover the park, that the carrier now requires every event to be pre-approved and
separately insured, and that—depending on the market or any future claims—coverage could eventually require fencing
the park. Fencing would run counter to the park's entire purpose as an open, welcoming green space. This is a genuine
consideration under continued ownership. City ownership would remove this uncertainty entirely, as the park would fall
under the City's own coverage; continued ownership would call for the Association to maintain its current coverage and
its careful, event-by-event insurance practices.

In the broker's words (September 2025), only one carrier has agreed to insure a privately owned
public park, and there is no assurance the carrier's willingness will continue indefinitely. City
ownership removes this uncertainty entirely, because the park would fall under the City's own
coverage regardless of the events held there.

Legal and Liability Perspective
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The subcommittee also gathered a considered legal perspective on liability, a question often raised in the ownership

discussion. In a memorandum dated July 10, 2026, attorney Jeff Woodward reviewed how liability is structured across
the two organizations, and his analysis is largely reassuring.

As the record owner, the Association’s subsidiary entity carries the primary liability for any claims arising at the park,
protected principally by property and general liability insurance. The parent Association is generally shielded from its
subsidiary’s actions so long as the subsidiary operates as a genuinely separate organization—its own board, meetings,
minutes, contracts, and accounts. Individual directors, in turn, are generally not personally liable for good-faith decisions,
protected by the business judgment rule, Georgia indemnification law, the federal and Georgia volunteer protection
statutes, directors-and-officers insurance, and both organizations’ bylaws. Mr. Woodward notes these protections are all
in place today.

Because so much of this protection rests on insurance, continuity of coverage matters. With an all-volunteer board and
periodic turnover, there have been occasions in the past when the park’s liability insurance briefly lapsed—an
understandable consequence of volunteer capacity, and one easily managed with a renewal reminder and a designated
point of contact, but a reminder of why dependable coverage is central to the liability picture under continued
ownership.

New Commercial Ownership on North Highland Avenue Near the Park

Recently, Third & Urban purchased a significant portion of the commercial district on North Highland Avenue, across
from North Highland Park. Third & Urban, with the support of the Virginia Highland District Association, has expressed
strong interest in investing in the North Highland Park commercial node and in helping activate the park through
programming, events, and placemaking initiatives. These coordinated efforts present a significant opportunity to
increase park usage, strengthen community engagement, and attract additional private investment—particularly under
continued VHCA ownership, which would allow the VHCA to respond quickly to these opportunities and pursue
improvements without being subject to the City's often lengthy permitting, budgeting, and approval processes.

Financial Picture

Over the past decade the VHCA has invested more than $250,000 in its neighborhood parks (not including the $660,000
raised for the John Howell Park renovation). Of that amount, roughly $100,000 has gone into North Highland Park, on top
of the funding originally raised to preserve the property.

The difference in what that money buys is instructive. Investments in the City-owned parks have produced visible
improvements—playgrounds, landscaping, and hardscape. At North Highland Park, by contrast, much of the spending
covers basic operating costs—insurance, lawn care, and utilities—the very services the City provides at its own parks.
Under continued ownership, a strengthened Friends-of-the-park effort and coordinated private investment would be
critical to help shift more of that spending toward visible improvements.

Recent Operating Costs

The table below reflects the park's operating history from 2014 through mid-2026, a span that includes years of high
maintenance expense as well as leaner years. It is worth noting that in several years the park's annual operating costs
were comparable to what the VHCA routinely spends maintaining Orme Park and John Howell Park. In the appendix,
please see the costs for all parks for comparison.
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‘ General Costs* Liability Insurance Total Cost

2014 $5,755.36 $2,704.00* $8,459.36
2015 $7,858.46 $2,704.00* $10,562.46
2016 $5,243.87 $2,704.00* $7,947.87
2017 $6,758.85 $2,704.00* $9,462.85
2018 $12,494.61 $2,704.00* $15,198.61
2019 $15,157.25 $2,704.00* $17,861.25
2020 $6,270.33 $2,704.00* $8,974.33
2021 $8,386.01 $2,704.00* $11,090.01
2022 $4,024.85 $2,704.00* $6,728.85
2023 $11,438.36 $2,704.00 $14,142.36
2024 $13,141.65 $2,704.00 $15,845.65
2025 $4,877.12 $2,704.00 $7,581.12
2026 (through July 7, 2026) $3,722.63 $1,908.98 $5,631.61
Totals (Jan 2014 - July 7, 2026) $105,129.35 $34,356.98 $139,486.33

*General costs (landscaping, water, electricity, plumbing and electrical support, tree service, and general upkeep) are drawn from the N. Highland
Park maintenance line in the VHCA/VHRC historic actuals. Liability insurance is shown at an estimated $2,704 per year for 2014-2022; the exact
insurance amount for those earlier years is not separately broken out in available records, so this figure is an estimate applied for illustration.
General costs have varied year to year, averaging roughly $8,000-515,000 annually.

Options for the VHCA Board to Consider

The subcommittee presents two primary paths for the Board's consideration and vote. It has deliberately kept the
comparison factual and balanced so that each member can weigh the trade-offs directly. Neither option is presented as
the recommended course; each reflects a legitimate way of honoring the founders' vision of permanent green space.

Keep VHCA Ownership Gift the Park to the City of Atlanta
(with an active Friends of the park) Department of Parks and Recreation

- Maintains local control, neighborhood - The City covers insurance.
stewardship, and community identity, - The site remains a park permanently
with decisions made on neighborhood under City ownership, with existing deed
priorities. restrictions preserved.

- The VHCA retains its only tangible - The City pays for mowing, mulching,
asset and one of its greatest tree work, and insurance, putting a
accomplishments. financial floor under the park.

- Preserves flexibility to act - Freed from insurance and basic upkeep,
quickly—improvements can proceed the Association can direct funds to




Financial Comparison

Keep VHCA Ownership
(with an active Friends of the park)
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without the City's permitting,
budgeting, and approval timelines.

Enables coordinated private
investment (e.g., Third & Urban, with
Virginia Highland District support) to
activate the park.

Sustained fundraising and volunteer
leadership must be cultivated;
commitment can wax and wane with
turnover.

The City contributes nothing to
maintenance.

Insurance and tree/liability exposure
remain with the VHCA, calling for
careful, ongoing risk management (for
example, if a tree falls).

Gift the Park to the City of Atlanta

Department of Parks and Recreation

improvements—the enhancement
projects, as at John Howell and Orme.

The park can still be activated under the
same rules as other City parks.

The Association permanently gives up its
only owned asset, and the transfer
cannot be reversed.

The neighborhood reduces local control
and must work with the City, similar to
current JHP renovations and prior Orme
and Triangle Park renovations.

The City is likely to provide only baseline
maintenance.

City ownership does not by itself
guarantee improved safety but police
can take action without VHCA director
involvement.

- Keep VHCA Ownership Gift to the City of Atlanta

City Pays

VHCA Pays -

Nothing (S0).

Park liability insurance (plus higher
directors-and-officers coverage).

Electricity and water.
Lawn mowing and landscaping.
Plumbing and electrical support.

Additional volunteer labor and the
permitting process.

Improvements and enhancements
(offset by coordinated private
investment and neighbor donations)

Park liability insurance.
Electricity and water.

Lawn mowing and landscaping.
Plumbing and electrical support.
The permitting process.

Additional landscaping and
enhancements—the improvements
neighbors value most.
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A Note on the Park as an “Asset”

North Highland Park is the Association's only tangible asset and one of its greatest
accomplishments—the product of years of vision, fundraising, volunteer effort, and community
commitment. It is understandable that some neighbors view it as an $800,000 asset that the Association
would be "giving away," while others emphasize that the park was never acquired as a financial
investment. Both perspectives are fair, and both should inform the Board's decision.

On one hand, the purchase price was the cost of preservation, not the value of an asset the Association
intended to hold, sell, or monetize; the 2026 Fulton County Notice of Assessment lists the property at a
nominal $100, reflecting its role as protected green space rather than a marketable holding. On the other
hand, as fiduciaries of the VHCA, the Board has a duty to safeguard this asset carefully, recognizing that
once ownership is transferred it cannot be recovered.

Under either path, the Association's lasting role would remain meaningful. As with John Howell Park,
Orme Park, and the Trolley Triangle, the Association can continue to advocate for, improve, program, and
beautify the space—whether it retains ownership or gifts the land while continuing as its active
neighborhood steward.

Current Timing

The original vision for North Highland Park was ambitious: preserve the green space, create a public amenity, and build
something to serve the neighborhood for generations. That vision has been accomplished. The park exists, the loan is
paid, and the corner is protected.

The next responsible step is to secure that accomplishment for the long term. Gifting the park to the City of Atlanta
Department of Parks and Recreation would place ownership with the entity purpose-built to hold and manage public
parks over time, while allowing VHCA to remain the park's active neighborhood steward and advocate—exactly the role
it already plays so well at John Howell Park and Orme Park.

In Spring 2026, Councilmember Bond and Parks Commissioner Justin Cutler met at N. Highland Park. Previously, the VAHI
Board had been told the park was too small for the City to take over. However, Commissioner Cutler indicated the City
would be willing to receive the park via a warranty deed transfer, which would preserve the existing deed restrictions on
the park. Recently, Councilmember Bond reached out to interim Parks Commissioner Doug Voss to continue the
conversation about a possible gifting of N. Highland Park to the City of Atlanta.

Under City ownership, the Department of Parks and Recreation would assume the current deed and core costs and
risks—insurance, mowing and landscaping, tree work, utilities, and liability—and the same enforcement framework that
governs every public park would apply. VHCA could direct its volunteer energy and fundraising toward the improvements
neighbors most want to see: better lighting, landscaping, seating, programming, and public-art opportunities.

What would change—and what would not

For most neighbors, day to day, nothing changes with both options. The park remains a
neighborhood park—a place to sit, walk through, gather, and enjoy a bit of green in a busy district.
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What changes is the structure behind the scenes: By gifting, the City assumes the larger costs and
risks, and the park's future no longer depends on any single board, committee, fundraising cycle, or
group of volunteers.

A Reversible Question, an Irreversible Decision

One consideration deserves particular emphasis: the two options are not symmetrical in their permanence. Continued
ownership keeps every future option open—the Board could revisit the question at any time. Gifting the park to the City,
by contrast, is effectively irreversible, unless the City chooses to give it back to the VHCA. Regardless of the City's current
intentions, once ownership is transferred the VHCA would permanently surrender its ability to determine the future of
the property, and future decisions would rest with the City and future City administrations rather than with the
neighborhood. Because the decision to transfer cannot be undone, it warrants especially careful deliberation.

Strengthening Continued Ownership
If the VHCA continues to own NHP, the Board and Parks Committee Chair should also consider concrete ways to
strengthen the VHCA's long-term stewardship of the park. Options the Board may wish to weigh include:
e Establishing dedicated Friends-of-the-park fundraising leadership and a Parks Committee liaison to give the park a
sustained volunteer and funding base. This would expect leadership from APNA.

e Formalizing a simple, well-documented booking, approval, and insurance process so the park can be activated
safely and in response to neighbor demand.

e Pursuing the coordinated private investment and activation interest from Third & Urban and the Virginia Highland
District to increase usage and attract outside funding.

e Documenting a clear enforcement protocol and designated points of contact to address the practical trespass and
safety considerations of private ownership.

Closing

North Highland Park began as a community promise to preserve a small but important piece of green space. Every option
in this report is, in its own way, an effort to keep that promise.

The subcommittee is grateful to the neighbors, founders, and volunteers who built this park and who continue to care for
it, and to the 213 residents who shared their views. This review has been thorough and collaborative and the VHCA
Board now has the information it needs to decide the park's future with the same care that created it.

The subcommittee also notes, with gratitude, that a gracious donor contributed $10,000 in the spring of 2026 in support
of North Highland Park. Measured against the park’s recent operating costs, that gift could reasonably be expected to
carry the park’s expenses into the spring of 2027, assuming no unexpected or unplanned costs emerge. It affords the
Board a measure of breathing room to deliberate, though it does not by itself resolve the longer-term question before it.
Whatever the Board decides, one commitment is shared by all: North Highland Park should remain a welcoming, public
green space for generations to come.

Respectfully submitted by the Chair of the Subcommittee Reviewing the Long-Term Planning for North Highland Park
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Appendix: Park Maintenance Costs, All Parks (2014-2026)

The table below shows annual maintenance spending across all four parks the Virginia-Highland Civic Association helps
steward, drawn from the VHCA/VHRC historic actuals. These figures reflect maintenance and upkeep only; they do not
include liability insurance (carried by the Association solely for North Highland Park) or major capital projects such as the
John Howell Park renovation. They are offered to put North Highland Park’s operating costs in the context of the
Association’s broader park stewardship.

‘ John Howell Park North Highland Park Triangle Park

2014 $1,659.24 $5,755.36 $0.00 $2,576.89
2015 $9,698.99 $7,858.46 $843.96 $485.74
2016 $5,984.66 $5,243.87 $684.48 $330.39
2017 $40,976.76 $6,758.85 $833.50 $1,126.93
2018 $19,373.50 $12,494.61 $596.00 $473.78
2019 $5,898.32 $15,157.25 $1,300.00 $303.19
2020 $8,062.39 $6,270.33 $0.00 $2,229.13
2021 $5,959.84 $8,386.01 $0.00 $2,554.33
2022 $4,758.46 $4,024.85 $88.42 $2,319.59
2023 $7,621.99 $11,438.36 $0.00 $1,405.93
2024 $7,434.32 $13,141.65 $0.00 $985.12
2025 $2,438.55 $6,356.44 $0.00 $600.00
2026 (to date) $84.64 $3,722.63 $0.00 $0.00
Totals (2014 - $119,951.66 $106,608.67 $4,346.36 $15,391.02
2026)

Source: VHCA/VHRC historic actuals, per-park maintenance lines. 2026 figures are through mid-year. The John Howell Park total reflects years of
significant maintenance activity, including elevated spending in 2017-2018. Orme Park, the Trolley Triangle, and John Howell Park are City-owned,
with the City providing basic maintenance; North Highland Park is Association-owned, so the Association carries its full upkeep and insurance.

o Miguel Barrios highlight new memo from Jeff Woodward related to liability of NHP

NHP Liability: A Legal Memo
Jeff Woodward
July 10, 2026

VHRA: As the owner of the Park, VHRA has primary liability for claims arising from the Park. This includes
premises liability (trips and falls), trees (as you know), ADA claims, property damages, etc. The primary
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liability protection for VHRA and its assets (which include cash and the property) is insurance. This includes

property insurance and general liability insurance. You may also require special event insurance in the event
the Park is rented out or hosts a special event.

VHCA: As the parent of VHRA, it is generally not liable for the action of its subsidiary, even though it has
certain powers as sole member under Bylaws Article 2.2 to appoint the directors, approve budgets, etc. In
order to ensure the parent company remains insulated from the actions of its subsidiary, it is important for the
subsidiary to operate under law as a separate legal organization (maintain its annual registration, have its own
board, separate meetings, sign its own contracts, have separate bank accounts, maintain separate minutes,
maintain independents on the VHRA board, observe conflicts, manage the Park, etc.). While the Board of VHRA
and VHCA can work cooperatively, if the VHCA board or its Parks committee effectively operates the Park, then
VHRA may be viewed as a “shell” and the corporate veil of the parent company may be pierced, and liability
flow up to the parent. The Bylaws of VHRA have been set up to ensure this separateness. Similar to VHRA,
VHCA can protect itself and its assets (again, primarily cash and the Park property) though commercial general
liability insurance.

Board Members of VHRA and VHCA: Except in the rare case that an injury to person or property is caused
directly by an individual board member ‘s negligence, fraud, or tortious act, or self-dealing under law the
directors of a nonprofit corporation are not personally liable for (i) the acts of the nonprofit and (ii) their
decisions as directors of the nonprofit. The protections from liability for individual directors include the
following:

- Protections under Law:

o Business Judgement Rule — this protects directors from their own bad decisions so long as the
decision was made in good faith, properly informed and with the care of an ordinarily prudent
person in a like position, and in the best interest of the organization. For example, VHRA
decides not to construct a gated fence after reviewing costs, discussing alternatives, etc.

The statute also permits directors to rely in good faith on information and opinions prepared
by persons or third parties with applicable expertise (officers, committees of the board,
accountants, lawyers, engineers, police, surveyors, etc.). For example, if the board decides
not to remove a tree after hiring an arborist, they will be protected.

The business judgement rule will apply to decisions regarding whether to add lights, replace a
fence or benches, Park maintenance schedules, setting rules for the Park, selection of security
measures, budgeting for repairs, decisions on when to close the Park, decisions on special
event use. Note, however, that this protection will not be afforded the VHRA board if all they
do is rubber stamp the VHCA board or Parks committee.
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o Indemnification under Law: Under GA law, 0.C.G.A. 14-3-850-59 permits a nonprofit to
indemnify its directors and officers so long as the action was taken in good faith and in the
best interest of the organization. This does not apply to disputes between the organization
and the director, or between directors, or actions where an improper personal benefit was

received. There are rules allowing advance coverage of costs, so the officer or director does
not have to come out of pocket.

o Volunteer Protection Acts: There are protections under Georgia and Federal law for
volunteers with a nonprofit organization, including officers and directors that serve
voluntarily.

= The federal Volunteer Protection Act of 1997 protects unpaid directors (and

neighborhood volunteers) from personal liability for ordinary negligence when
exercised within the scope of their responsibilities for the organization.

= Georgia Law (0.C.G.A. 50-1-20) similarly protects uncompensated officers, directors,

and volunteers from civil liability for their service so long as the person was acting in
good faith and within the scope of official duties and actions — unless injury was
intentional or due to willful or wanton misconduct of the person.

e Directors and Officers Liability Insurance: This insurance pays the cost of defending individual board
members that may be named, properly or improperly, in a suit, including any indemnification costs
paid by the organization to a Director. There are, of course, limitations (won’t apply to gross
negligence, fraud, etc.) but generally if the director acted in good faith and in the best interest of the
organization, the insurance will apply.

e Bylaws Indemnification Provision: Article VII of the VHRA Bylaws and a similar provision in Article VIII
of the VHCA Bylaws enforces the Georgia Indemnity provision, and provides each director to a
contractual right to be indemnified if sued individually, within the scope of the GA law (above), and
allows advancement of expenses

All of these protections are in place with respect to VHCA and VHRA. As a parent entity, VHCA and its directors
are even further removed from liability provided the corporate governance provisions of VHRA continue to be
observed. Of course, no indemnity or insurance will protect against intentional misconduct, a knowing
violation of the law, or an act resulting in an improper personal benefit. That said, given the limited retention
of funds in the accounts of both VHCA and VHRA, and the limited value of the Park property under the
conservation restrictions, there is little incentive for a claimant other than the limits of the insurance policy.
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| hope this helps give you and the respective boards a more detailed understanding of the protections the

entities and individual directors may have from liability.

Jeff Woodward

o Safety & Transportation (Amy Harward, Jennifer Hardwick)
o Tactical Urbanism Bike Lane Update (Amy Harward)
e Committee’s last piece of work is to go door to door
e Next step: learn from city about what the next steps are if the pilot is a proof of
concept, what is necessary to make permanent or reapply for pilot to be
extended.
o 6th Annual “Bike to DT Howard” class this month. Free, in partnership with Propel ATL
o0 Requesting VHCA Board support to send THIS LETTER to Councilmembers Wan and
Bond and the Atlanta Department of City Planning in support of pedestrian scrambles at
Park/Ponce Place & Virginia and North Highland and Virginia
e Letteris just to study the intersection.
e Look at the Virginia-Highland Master Plan.
e Benefit for Bike Lane.
e There is no bus service for any of the VHE kids - they are all walkers.

Motion #4:
(Glancey/Clark) Motion to send letter to Councilmembers Wan and Bon and ATL Department of city Planning in
support of pedestrian

Motion Passed 10 in favor/ 0 opposed

Kady DeWees Approved Melissa Clark Approved
Tim Langon Approved Kevin Cronin

Karri Hobson-Pape Approved Amy Harward Approved
Mary Frances Jones | Approved Jennifer Hardwick Approved
Rob Glancey Approved Alex Bevel Jones Approved
Miguel Barrios Approved

o0 History Committee (Karri Hobson-Pape)


https://docs.google.com/document/d/1MNqg1YHe0oY_nHue8XOPWmyfju7l1_Eq5CWsCb4mkYQ/edit?usp=sharing
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o0 Bi-monthly meetings planned for community members focused on specific history topics;
held at Atkins Park Restaurant, Upstairs Dining Room
e Aug 13, 2026, Webb Construction & Nora G. Webb, The Female Leader Who
Built VAHI, Speaker: Kady DeWees
e Sept 10, 2026, Atkins Park Neighborhood & North Highland Park, Speaker: Paul
Burks
e Nov 12, 2026, The Architecture of Virginia-Highland, Speakers: Pam Bullock and
Mark & Julie Arnold
Jan 14, 2027, Workshop: How to Learn About Your House History, Speaker TBA
Mar 11, 2027, Topic and speaker TBA
Ideas for Topics

o Education Committee (Melissa Clark)

Motion #5:
(Clark/Langon) Motion to provide $2500 each of the neighborhood schools, totaling $10K.

Motion Passed 10 in favor/ 0 opposed

Kady DeWees Approved Melissa Clark Approved
Tim Langon Approved Kevin Cronin

Karri Hobson-Pape Approved Amy Harward Approved
Mary Frances Jones | Approved Jennifer Hardwick Approved
Rob Glancey Approved Alex Bevel Jones Approved
Miguel Barrios

o Communications Committee (Amy Harward)

o Elections Committee (Kevin Cronin)
o0 Recruit potential board members to run for 2026-2027 year.

- Old Business
- New Business

- Adjournment at 9:46pm

Respectfully submitted by:
Karri Hobson-Pape
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